
10X Global Connect – September 2025 

 Page 1 of 3 

 

 

 

 

 

 

 

 

 

 

 

 

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

De
c-

14

De
c-

15

De
c-

16

De
c-

17

De
c-

18

De
c-

19

De
c-

20

De
c-

21

De
c-

22

De
c-

23

De
c-

24

De
c-

25

0,0%

2,0%

4,0%

6,0%

8,0%

10,0%

12,0%

14,0%

De
c-

99

De
c-

01

De
c-

03

De
c-

05

De
c-

07

De
c-

09

De
c-

11

De
c-

13

De
c-

15

De
c-

17

De
c-

19

De
c-

21

De
c-

23

De
c-

25

The S&P 500’s free cash flow (FCF) yield has been  
trending lower for two decades and now sits near cycle 
lows. Investors are receiving less cash per dollar of  
equity value. 

This is the right lens through which to view the AI build-out. 
FCF yield reflects the net impact of the capex companies 
are committing to today, ignoring depreciation’s timing. 
Thinner free cash leaves less room for buybacks, putting 
more of the return burden on genuine profit growth. 

From here, it’s about monetisation vs. capital intensity.  
If AI spend converts to revenue and pricing power, FCF 
rebuilds, and the yield improves. If not, the market will  
skew to more cyclical, lower-ROE profiles, raising the risk  
of valuation compression from today’s low cash yield. 

The year’s strong JSE performance has been powered 
by gold miners, whilst SA Inc. has lagged. That rally has 
lifted the index’s gold weight from 1.6% (2014) to over 
16% today. This is an outsized exposure by global 
standards.   

The move reflects the ongoing “de-basement” trade 
and heavy central bank accumulation supporting the 
gold price.  

But miners are not the metal, they provide leveraged 
exposure with added operational and cost-inflation risk.  

Positioning sizing should reflect both the total gold 
exposure (miners + any bullion) and sensitivity in the 
portfolio, being mindful of the concentration now 
embedded in JSE index exposure. 

Source: 10X Investments, Bloomberg. 

Business Development Companies (BDCs) are listed 
vehicles that hold portfolios of private credit loans, 
giving a daily mark-to-market view on an otherwise 
illiquid asset class.  

Their recent disconnect from high-yield bonds and 
leveraged loans signals tighter private credit conditions 
as higher funding costs bite and a 2025–26 refinancing 
wave approaches.  

With private markets now much larger and slower to 
reprice, more valuation risk likely sits in the unlisted 
market than the listed market. 

If private market write downs emerge, spillover to public 
assets, already at multi-decade high valuations, is likely. 
This is not the time to reach for return but rather favour 
quality balance sheets, liquidity, and durable FCF. 
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S&P BDC TR Index
Bloomberg US HY Credit
Morningstar LSTA US Leveraged Loan TR Index

Source: 10X Investments, Bloomberg.

S&P 500 free cashflow yield Dec 1999 – Sept 2025  
Low Cash Yield, Higher De-Rating Risk 

Total return indices 30 Sept 2024 – 30 Sept 2025 
  Cracks showing in private credit    

Weight of Gold sector in FTSE/JSE All Share Dec 2014 – Sept 2025   
Gold Miners Now a Material Slice of the JSE 

Source: 10X Investments, FTSE/JSE, Peresec. 
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Real (after-inflation) return expectations  

Over the last 5 years, the average high equity balanced 
fund has delivered CPI+8% returns, well above the 
through-the-cycle norms.  

With equity return expectations compressing across 
major markets over the last 12 months, investors should 
moderate forward assumptions.   

The positive offset is that defensive assets continue to 
offer compelling real yields. Bonds and cash are priced to 
deliver real returns broadly in line with equities, improving 
portfolio efficiency without reaching for risk. 

 

Asset Allocation 

The portfolio remains defensively positioned with a 
lower allocation to growth, in line with our return 
expectations across asset classes in order to generate 
real returns with lower risk over the next 5 years. 

The portfolio remains well diversified, with 37% invested 
offshore, and a higher allocation to the Euro and Yen.  

We have extended duration in global bonds, locking in 
elevated real yields and adding ballast to counter 
elevated equity valuations. 

Head of Investments 
Chris Eddy 
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30 September 2025
10X Your Future Fund Asset Allocation
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  10X Investments (Pty) Ltd is an authorised Financial Services Provider (#28250) and an Investment Manager licenced under the Financial Advisory and Intermediary 
Services Act, 37 of 2002. 10X Fund Managers (RF) (Pty) Ltd (“10X FM”) is registered as a Management Company under the Collective Investment Schemes Control Act 
45 of 2002, in terms of which it operates unit trust portfolios under the 10X Unit Trust Scheme, and is supervised by the Financial Sector Conduct Authority. 10X 
Investments (Pty) Ltd is the appointed investment manager of 10X FM. 10X Investments (Pty) Ltd is an approved Benefit Administrator in terms of Section 13B of the 
Pension Funds Act, 24 of 1956.The content and information contained in this presentation may not be reproduced or distributed without the prior written consent of 
10X. 10X has taken, and will continue to take care, that all information provided, in so far as this is under its control, is true and correct. However, 10X shall not be 
responsible for, and therefore disclaims any liability for, any loss, liability, damage (whether direct or consequential) or expense of any nature whatsoever, which may be 
suffered as a result of, or which may be attributable, directly or indirectly, to the use of or reliance upon any information provided. The content and information provided 
in this presentation is provided by 10X as general information about the company and its products and services, and investment performance as at the time of the 
presentation. 10X does not guarantee the suitability of any information or the performance of a particular investment source. The information provided is not intended 
to be, nor does it constitute, financial, tax, legal, investment, or other advice. Nothing contained in this presentation constitutes a solicitation, recommendation, 
endorsement, or offer by 10X, but is merely an invitation to do business. Collective Investment Schemes in Securities (known as Unit Trusts) are generally medium- to 
long-term investments and the value of units may go down, as well as up. Past performance is not necessarily a guide to future performance. 10X FM does not provide 
any guarantee regarding the capital or the performance of its Unit Trusts. Performance figures are for lump sum investments with income distributions reinvested. 
Where annualised performance is mentioned, this refers to the average return per year over the period. Actual investor performance may differ as a result of the 
investment date, the date of reinvestment and dividend withholding tax. Movements in exchange rates may also be the cause of the value of underlying international 
investments going up or down. The 10X FAIS Disclosure as well as the Unit Trust Funds’ Minimum Disclosure Document is available on the 10X website: www.10x.co.za. 

Disclaimer 

https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.10x.co.za%2F&data=05%7C02%7Ckeagank%4010x.co.za%7Cb2e607c9eefa4ec8583908ddbd41673d%7C3c82fe9342cf4feb9721cce0fc92aad9%7C0%7C0%7C638874810797627031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hzJNnPh7ommm2yN2HcFanmE%2BiXL2vl4oO2cRzk6NQWo%3D&reserved=0

