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Durban port volumes are clearly improving. Weekly 
throughput at DCT Pier 2 has stepped up into the high 30k 
TEUs and is tracking above its 12-month run rate. The 
recent lift at Pier 2 suggests congestion is easing, ship 
turnarounds are faster, and backlogs are being cleared.  

The logistics uptick aligns with ongoing fixes: new cranes 
and yard equipment landing at Durban. If momentum holds, 
South Africa should see lower logistics costs, fewer stock-
outs, and more reliable export flows, supportive for 
manufacturing, agriculture, and mining volumes which 
could provide a modest GDP tailwind. Key areas to watch 
include PPP finalisation and rail availability. 

Equities screen expensive versus bonds on a simple 
yardstick: the difference between the forward earnings 
yield and government bond yields. Globally, and especially 
in the U.S., that gap sits well below its 25-year norm, 
meaning investors are being paid less than usual to hold 
equity risk. 

Against this backdrop, real yields remain compelling. 
Investors can earn solid income in bonds without relying 
on multiple expansion. In a multi-asset setting, the 
balance of reward has shifted toward fixed income as a 
source of carry, tempering portfolio volatility, and 
preserving flexibility if equity valuations reset.  

Equity exposure remains important, but selectivity on 
valuation matters until the relative pricing gap normalises. 

The Fed’s reverse-repo (RRP) balance has slipped to near 
zero, a clear marker that the pandemic-era cash pile has 
been absorbed. During COVID, money market funds parked 
trillions at the Fed; over the past two years that money has 
migrated into Treasury bills as yields rose and the Fed shrank 
its balance sheet. The easy post-COVID liquidity tailwind is 
now largely behind us. 

As Treasury rebuilds its cash balance at the Fed (TGA) after 
earlier debt-ceiling drawdowns, and with the RRP buffer now 
essentially exhausted, it must pull funds from the banking 
system.  

That temporarily tightens liquidity, firms short-term rates, 
and leaves risk assets more sensitive to funding bumps. 
Past liquidity drains have often coincided with volatility and 
with valuations elevated, the backdrop points to more two-
way risk and episodic swings rather than a persistent 
liquidity lift. 
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Equities are historically expensive vs bonds 

*12-month forward earnings yield minus 10-year government bond yield; 
   source: MSCI and Bloomberg 
**EM is measured using U.S. Treasury yield 

Container tonnage throughput SA ports Apr 24 – Aug 24   

Earnings yield – 10 year bond yield gap; current vs history   

Balance on US Federal Reserve reverse repurchase facility 

Global U.S. Euro Area Japan U.K. EM** 

6 

5 

4 

3 

2 

1 

0 

Earnings yield minus 10-year bond yield* (%) 
25-year average (%) 



 

 Page 2 of 3    

 

 

2.7%

5.1%
5.6% 5.8%

2.5%

3.4% 3.1%

1.3%

3.4%

0%

1%

2%

3%

4%

5%

6%

7%

8%

SA
Cash

SA
ILB's

SA
Bonds

SA
Equity

Global
Cash

Global
ILB's

Global
Bonds

DM
Equity

EM
Equity

31-Aug Longterm ave

in Rands - 31 August 2025
5-10 year expected real returns 

Source: 10X Investments, Bloomberg 

Real (after-inflation) return expectations  

Starting points drive long-term outcomes. Current 
expected returns favour fixed income over equities when 
one compares this to what these asset classes 
historically delivered.  

Equity risk premiums have continued to compress, and 
after sizeable real returns over the past five years, it’s a 
stretch to assume further multiple expansion will do the 
lifting. By contrast, fixed income returns are anchored by 
today’s starting yields. Fixed income should be playing a 
larger role in portfolios today, while equity exposure 
should lean toward parts of the market that continue to 
offer a valuation buffer.  

 

Asset Allocation 

The portfolio remains defensively positioned, with 62% 
allocated to growth assets. Within equities we hold an 
overweight to South Africa and Emerging Markets and a 
significant underweight to US equities.  

We added to global bonds through longer dated US 
inflation linked Treasuries, locking in real yields above 
2.6% and improving both carry and inflation protection.  

Diversification remains strong with 37% invested offshore. 
Within the global allocation, we have broadened currency 
exposure by increasing allocations to the euro and the yen, 
adding resilience and reducing reliance on the dollar.  

Head of Investments  
Chris Eddy 
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10X Your Future Fund Asset Allocation

13.3% 13.9%
12.9%

8.9%

11.2%

15.0%

13.5%

12.0%

8.0%
9.5%

-1.7%

0.4% 0.9% 0.9%
1.7%

-4%

-2%

0%

2%

4%

6%

8%

10%

12%

14%

16%

1 Year 3 Year 5 Year 10 Year 15 Year

10X Your Future (A)* Peer Group vs Peer Group

Portfolio returns to 31 August 2025

Source: 10X Investments Morningstar, * returns prior to March 2019 are those of 10X Umbrella Pension Fund 
adjusted for Class A fee 



 

 Page 3 of 3 

  

Disclaimer 

 10X Investments (Pty) Ltd is an authorised Financial Services Provider (#28250) and an Investment Manager licenced under the Financial Advisory and Intermediary 
Services Act, 37 of 2002. 10X Fund Managers (RF) (Pty) Ltd (“10X FM”) is registered as a Management Company under the Collective Investment Schemes Control Act 
45 of 2002, in terms of which it operates unit trust portfolios under the 10X Unit Trust Scheme, and is supervised by the Financial Sector Conduct Authority. 10X 
Investments (Pty) Ltd is the appointed investment manager of 10X FM. 10X Investments (Pty) Ltd is an approved Benefit Administrator in terms of Section 13B of the 
Pension Funds Act, 24 of 1956.The content and information contained in this presentation may not be reproduced or distributed without the prior written consent of 
10X. 10X has taken, and will continue to take care, that all information provided, in so far as this is under its control, is true and correct. However, 10X shall not be 
responsible for, and therefore disclaims any liability for, any loss, liability, damage (whether direct or consequential) or expense of any nature whatsoever, which may be 
suffered as a result of, or which may be attributable, directly or indirectly, to the use of or reliance upon any information provided. The content and information provided 
in this presentation is provided by 10X as general information about the company and its products and services, and investment performance as at the time of the 
presentation. 10X does not guarantee the suitability of any information or the performance of a particular investment source. The information provided is not intended 
to be, nor does it constitute, financial, tax, legal, investment, or other advice. Nothing contained in this presentation constitutes a solicitation, recommendation, 
endorsement, or offer by 10X, but is merely an invitation to do business. Collective Investment Schemes in Securities (known as Unit Trusts) are generally medium- to 
long-term investments and the value of units may go down, as well as up. Past performance is not necessarily a guide to future performance. 10X FM does not provide 
any guarantee regarding the capital or the performance of its Unit Trusts. Performance figures are for lump sum investments with income distributions reinvested. 
Where annualised performance is mentioned, this refers to the average return per year over the period. Actual investor performance may differ as a result of the 
investment date, the date of reinvestment and dividend withholding tax. Movements in exchange rates may also be the cause of the value of underlying international 
investments going up or down. The 10X FAIS Disclosure as well as the Unit Trust Funds’ Minimum Disclosure Document is available on the 10X website: www.10x.co.za. 

Disclaimer 

https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.10x.co.za%2F&data=05%7C02%7Ckeagank%4010x.co.za%7Cb2e607c9eefa4ec8583908ddbd41673d%7C3c82fe9342cf4feb9721cce0fc92aad9%7C0%7C0%7C638874810797627031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hzJNnPh7ommm2yN2HcFanmE%2BiXL2vl4oO2cRzk6NQWo%3D&reserved=0

